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Non-Compliance is Costly

DOJ and SEC Enforcement Actions per Year
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Average Sanctions

Source: Stanford Law School
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$119,715,686

Average monetary settlement amount since 2015

$1,824,304

Average monthly cost for FCPA-related investigation

38 Months

Average length of an FCPA investigation

$13,146,439,983

Monetary sanctions paid to foreign governments

in FCPA-related enforcement actions



Larry Fink's 2022 Letter to CEOs
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The Power of

Capitalism
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“Workers demanding more from their
employers is an essential feature of
effective capitalism. It drives prosperity
and creates a more competitive
landscape for talent, pushing companies
to create better, more innovative
environments for their employees -
actions that will help them achieve
greater profits for their shareholders.

Companies that deliver are reaping the
rewards. Our research shows that
companies who forged strong bonds
with their employees have seen lower
levels of turnover and higher returns
through the pandemic.”



Business is Expected to Lead

ALL STAKEHOLDERS HOLD BUSINESS ACCOUNTABLE

Percent who agree

Global 27

98-

Buy or advocate
for brands

based on their beliefs
and values

60..

Choose a place
to work

based on their beliefs
and values

Global 7

64.. 88-.

Invest
based on their
beliefs and values

BUSINESS ETHICS

SPHERE LEADERSHIP

GOOD. SMART. BUSINESS. PROFIT.

ALLIANCE

An Ethisphere Community

of institutional investors
subject ESG to the same scrutiny
as operational and financial
considerations
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A Combination for the Full Lifecycle
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UNDERSTANDING
BEST PRACTICES
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What is Expected?

Leadership and Reputation

Oversight * Legal compliance and ethical
Governance track record
principles * Ethical reputation in the

Risk management marketplace
® Awards and accolades garnered
® Examples of leadership locally,

nationally, and globally

/

Environmental and
Societal Impact

Ethics and Compliance
Program

* Sustainability, citizenship
and social responsibility

® Program structure,
responsibility, and resources

BUSINESS ETHICS . Environm.en’FaI stewardship * Program oversight and tone
¢ Community involvement at the top
LEAD ERSH P * Corporate philanthropy * Written standards, training,
A L L I A N c E“" * Workplace impact and well- and communication
being ® Due care, detection,
An Ethisphere Community * Supply chain engagement monitoring, and auditing

and oversight * Enforcement and discipline

Efforts to establish ethical
tone from top and middle
Frequency with which
culture is evaluated
Methods and outcomes
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Programs in Practice
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Challenges to Program Management

POOR
VISIBILITY

Current State of Ethics and
Compliance Programs
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Elements of Risk Assessment

Create Capture o Analyze/Report Act
Create targeted or general risk Capture insights on likelihood, Prioritize risks with online analytics,

assessment impact, effectiveness and velocity updates, filtering and visualizations Manage follow-up actions to

mitigate identified risks
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Addressing Key Challenges

Automation

Automate to facilitate compliance,
enhance productivity, and promote
engagement

Define best practices and use templates
to ease implementation, drive
standardization and ensure compliance

Best Practices
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Integrations

Integrate digital connections to
authenticate users, enhance
workflows, and rescue stranded data

Conduct reporting, analytics and
KPI assessment to measure
progress and drive accountability

Analytics
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Action Plans: Key to Implementation
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Turn Insights into Actions

Map Out the Plan Track, Monitor, Report
Assign tasks, owners Enjoy real-time
and deadlines collaboration and oversight
Know who is doing Monitor program
what, where, when and performance, budget and
how spend
Deliver automated alerts Track progress with
and reminders complete audit trall
Attach relevant Simplify reporting and
documents in central improve visibility . S
repository

Cloud-based, intuitive, and device friendly platform
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Dynamic Disclosures

Disclose Review Analyze Report Follow-up

Make the disclosures Configure approvals for Slice and dice the data to Leverage best practice Manage follow-up

process easy each form and track understand substantive reports or build your actions associated with
communications with and operational trends own disclosures

complete audit trail.
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The Practices of Leading Companies

= WORLD'SMOST ™ 719 yuse software
X ETH'CAL@ 0 However...
&1|COMPANIES tools to track G&E
WWW.ETHISPHERE.COM .
disclosures

SSSSSSSSSSSSSS

. LEADERSHIP

llllllllllllllll

54% also rely on
accounting codes

and 47% on
spreadsheets
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