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Agenda
• Reimaging Compliance & Ethics Training

• Integrity 365 Design

• Leaders Set the Tone: Completions & Conversations

• Results

• 2021: Season 2
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What’s wrong with 

Compliance & Ethics 

Training?

It’s about Compliance & Ethics

Off-the-shelf training libraries

Anti-learning laws and regulations

Same old same old

year in year out
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The  
Consequences

No one size fits all

No engagement just a mindless content click through

No relevance to the employees’ day-to-day live-in reality

No emotional connection to the learning – motivation 
and empathy 

No personal stake in the learning

No behavior change or workplace transfer

No learning process – no refresh, reinforcement, 
remediation
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Do It The Right Way Culture

It’s how we work 

It’s how we play

It’s how we behave

It’s how we decide

It’s who we are
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Focus Training on the Culture & Integrity

§ Naturalizes and harmonizes 
compliance and ethics

§ Promotes compliance

§ Mitigates risk

§ Aligns behavior with our Code

§ Is employee-driven

§ Makes it easier to Do It the Right Way

T-Mobile 
Solution



7T-Mobile

§ New and Tenured Employees 
have different training needs.

§ Dilemmas and decisions do 
not take place in a vacuum.

Two Big Insights
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§ Launched Jan 1, 2020

§ Code of Business Conduct learning 
path for “newbies”

§ Covers all Code related topics

§ Includes new courses:
§ Welcome to T-Mobile

§ Speaking Up at T-Mobile

§ Transforms new employees to Code 
Champions in four weeks

NEO – New Employee On-boarding
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A New Learning Experience for Tenured Employees
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i365 – Program Architecture

Pilot
Season 1

2020

Episode 1
Jul

Episode 2
Aug

Episode 3
Oct

Episode 4

Story 1
Harassment

Story 2
Discrimination

Story 3
Safety

Story 4
Speaking Up

Story 5
Insider Trading

Story 6
Privacy

Are
You
With
Us?

Reaction
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i365 Design
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Video Story

1. Setting

2. Situation: dilemma / decision

3. Engage the learner: “What should I do now?”

4. Learner response

5. Feedback

6. The Lesson
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1. Setting

2. Situation

3. Engage learner
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4. Learner response

5. Feedback
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6. The Lesson
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LIVE DEMO
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§ “I never leave reviews for these trainings, but this was amazing, very 
engaging and I learned something. I want more of these trainings.”

§ “This is the best ethics training I have ever taken. It was presented 
so well, and it is easier to understand. Well done!!”

§ “Wow - about time we had UnCarrier Code of Conduct training that 
made the importance of following the code clear and relatable.”

Learner Rating (4.8 Stars) & Comments
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§ Required: >98%

§ Results – Reported quarterly to Board of Directors
§ Covers multi-state Anti-Harassment Training Laws

§ Episode sequence matters
§ Leaders Set the Tone: Responsibility of the Manager

On-Time Completions = IMPORTANT!



i365’s Manager Program: 
Engaging People Leaders in 

Ethical Leadership
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Leaders Set the Tone: Code of Business Conduct

“Upholding the Code also 
means that our leaders talk 
about the Code with their 
teams and ensure that training 
is completed in a timely way.”
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Two Challenges for Managers

COMPLETIONS CONVERSATIONS 
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Solution: Tools Leaders Can Use
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Manager Survey and Focus Groups: Findings

§ 92% of managers would recommend our tools to other managers

• “The Manager Dashboard is a LIFE SAVER! This tool should be 
available to people managers for ALL T-Mobile training in the 
LMS. Best innovation for tracking team progress I’ve seen here.”

• “The Manager Guide has been useful during staff meetings. I 
have used it to open conversations and solicit feedback from the 
team. It also helps to refresh our memory of the scenarios we 
viewed and the lessons we learned.”
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Reporting & Analyzing the Results
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Dashboard Examples
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Evaluation of 
Season 1

E1: July 6

E2: Aug 3

E3: Oct 5

E4: Nov 2

Season 2 
Programming

8 Episodes

New Storylines

New Features

What’s Next?



Let’s talk
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Joe Pulichino
Joseph.Pulichino1@T-Mobile.com

linkedin.com/in/joepulichino

Ivan H. Lee
ivan.lee6@t-mobile.com

linkedin.com/in/ivanhlee

http://linkedin.com/in/joepulichino
http://linkedin.com/in/ivanhlee

