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135 companies

22 countries

47 industries
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OUR 
CULTURE 
DATA

1.5M responses

150 surveys

8 + 2 pillars



46%

6%

20%

28%



W H A T  T H E  D A T A  T E L L S  U S

93%
willing to report

58%
actually report

Employees often feel 

empowered to raise 

their hand, but in the 

moment fail to do so



W H A T  T H E  D A T A  T E L L S  U S

55%

50%

41%

12%

Fear of Retaliation

Feel nothing will happen

Lack of anonymity

Don't know how



W H A T  T H E  D A T A  T E L L S  U S

Is the non-
retaliation policy 

enforced?

I reported the 
misconduct I 
observed

Yes 73%
No 34%
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POST-INVESTIGATION  PROCESSES
W H A T  T H E  D A T A  T E L L S  U S
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REPORTER  
PROTECTIONS

W H A T  T H E  D A T A  T E L L S  U S



HOW  ARE  YOU  TALKING  TO  YOUR 
MANAGERS ABOUT  NON-RETALIATION?



W H A T  T H E  D A T A  T E L L S  U S

Hotline

HR

My Manager
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INVESTIGATION  REPORTS
W H A T  T H E  D A T A  T E L L S  U S
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INVESTIGATION  
TRACKING

W H A T  T H E  D A T A  T E L L S  U S



W H A T  T H E  D A T A  T E L L S  U S

81%
believe 
concerns are 
investigated

72%
believe 
discipline 
occurs

31%
believe rules 
and discipline 
aren’t equally 
applied
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POST-INVESTIGATIONS  PROTOCOLS
W H A T  T H E  D A T A  T E L L S  U S

Review Disciplinary Process to Ensure Calibration Across the Organization
“Does your organization have a process for calibrating substantiated allegation disciplinary action?”

30% 27% 32%

11%

Yes, we routinely review discipline to
look for trends and use that

information to amend our discipline
process.

Yes, we have an ad hoc process
utilizing review by the major groups

that recommend discipline

No, we do not calibrate discipline
across the business

Other

Investigations Study Benchmark (n=92)



THANK  YOU


