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Thank you for joining! 
Before we get started…

Q&A
Please submit your questions using the 
Questions feature in your Zoom Experience.

CHAT
Need assistance? The Chat feature will be 
open throughout the webcast.

DON’T FORGET
Join us for the extended masterclass series!
March 17th | Practical Data Analytics: Deep 
Dives Into Specific Use Cases 

RECORDING & PPT
Today’s presentation, recording and additional 
resources will be provided via email after the 
webcast.



● Introductions

● Class 1 Recap

● Data-Driven Compliance Value

○ Methodology

○ Audience

○ Process Considerations

● Q&A

Agenda
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Speaker
Andy Miller
Chief Analytics Officer @ Lextegrity

Helping organizations mitigate risk across the enterprise, specifically 
through employing advanced analytics to expose fraud, bribery, corruption, 
conflicts of interest and sanctions violations within enterprise data.

Contact me @ amiller@lextegrity.com 

Learn more @ https://www.lextegrity.com/ 
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Helping organizations mitigate risk across the enterprise, 
specifically through employing advanced analytics to expose 
fraud, bribery, corruption, conflicts of interest and sanctions 
violations within enterprise data.

Contact me @ kbonitatibus@lextegrity.com

Learn more @ https://www.lextegrity.com/ 
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The Lextegrity & Ethisphere Partnership
● Knowledge & Best Practices Sharing 

https://ethisphere.com/what-we-do/lextegrity/ 

● Data Analytics Working Group

● Integrity Analytics Collective 
https://www.lextegrity.com/collective
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Lextegrity’s Mission

FIRST GENERATION

Data-Driven + Intuitive + Integrated

INTEGRITY GATEWAY
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The goal is to turn data into information, 
and information into insight.

CARLY FIORINA, FORMER CEO OF HP
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Raw Data to Information to Insights

Describe
Goals

Insights 
GenerationProcessing

Identify Data 
Needs Acquire Cleanse & 

Transform Validate Load Present

Automation
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Data-Driven Compliance Value 

Access to Better 
Information

Risk Context
Infusion

Root-Cause Identification 
and Prevention

Reactive to Proactive

Organizational 
Understanding



But How?

Methodology Audience Process



Information Risk Analyses

Prioritized Transactional Monitoring

Methodology Transaction Monitoring



The greatest value of a picture is when it forces 
us to notice what we never expected to see.

John W. Tukey, Statistician
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Data Visualization

How many 4’s can you spot?

Methodology

Visual Communication is Primal



Now, how many do you see now?

Methodology Data Visualization

Visual Communication is Primal



Summary statistics for the table: 

● The average x value is 9 for each dataset

● The average y value is 7.50 for each dataset

● The variance for x is 11 and the variance for y 

is 4.12

● The correlation between x and y is 0.816 for 

each dataset

● A linear regression (line of best fit) for each 

dataset follows the equation y = 0.5x + 3

Methodology Data Visualization

In terms of statistical 
measures, these four 

datasets appear to be pretty 
similar!

Visual Communication is Primal



This is known as 

Anscombe’s Quartet

Methodology Data Visualization



Reporting

Insights

Investigative
The contexts of data visualization...

Methodology Data Visualization



Reporting

● Periodic in Nature

● Aggregate Dimensions

● Aggregate Measures

● Filterable by Key 

Dimensions

● Comparative

● “Dashboard” format

Methodology Data Visualization



Investigative

● Quick lookup

● Robust filtering

● “Profile” views

Methodology Data Visualization



Insights

● Quickly identify/discover 

trends or outliers

● Variety of visualization 

forms

● Interactive

● Ability to drill-down

● Maintain analysis flow

Methodology



Data Points vs. Analytics vs. KPIs
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Data Points vs. Analytics vs. KPIs
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��
Vacation Employee 

Growth



Data Points vs. Analytics vs. KPIs
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Prior

Current
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Audience

Who … 

Data 
Specialists

Risk
Professionals 

Business
Leaders

Executives / 
Board



… and, why?

● Do they want the ability to explore the details of the data and perhaps create 
or inform their own analyses?

● Are they looking for specific trends or patterns in the data?

● Are they using the data to support other activities (e.g., audit, compliance)?

● Do they need or want a curated view of their data in a specific context?

● Are they looking for KPIs or metrics? 

Audience



● How will users access the data?

● How frequently?

● How will they use the data?

…. and, how?

Audience



There is no such thing as information overload.  
There is only bad design.

Edward Tufte
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Audience

Prioritizing 
design or 

imagery over 
accuracy 

Disregarding 
common 

associations 
or 

expectations

Choosing the 
wrong type of 
visualization

Making 
confusing 

correlations
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Process

Implement framework / governance for making use of your data 

Develop workflow to capture data analysis process

● Document follow-up

● Document adjustments to analyses based on feedback

Root cause analysis process
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Questions?
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Get your                        badge 

for today’s session here: https://bit.ly/3q94uEt 
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